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MINUTES 2014-2015 

UW-GREEN BAY FACULTY SENATE MEETING NO. 5 
Wednesday, December 3, 2014 

Phoenix Room C, University Union 
 

Presiding Officer: John Lyon, Speaker of the Senate   
Parliamentarian: Clifford Abbott 

PRESENT:  Greg Aldrete (HUS), Andrew Austin (DJS), Dallas Blaney (PEA), Toni 
Damkoehler (AND), Hernan Fernandez-Meardi (HUS), Clifton Ganyard (HUS-UC), Doreen 
Higgins (SOCW), Jenell Holstead (HUD), Mimi Kubsch (NUR-UC), Jim Loebl (BUA), Kaoime 
Malloy (Theatre and Dance), Ryan Martin (HUD), Michael McIntire (NAS), Steve Meyer (NAS-
UC), Gary Miller (Chancellor, ex officio), Cristina Ortiz (HUS-UC), Debra Pearson (HUB), 
Uwe Pott (HUB), Courtney Sherman (MUS), Brian Sutton (HUS), Linda Tabers-Kwak (EDU), 
Patricia Terry (NAS), Christine Vandenhouten (NUR), Kristin Vespia (HUD-UC), Amy Wolf 
(NAS).   

NOT PRESENT: Adolfo Garcia (ICS), Ghadir Ishqaidef (BUA), Ray Hutchison (URS), Arthur 
Lacey (EDU), Alison Stehlik (AND) 

REPRESENTATIVES: Vanya Koepke, Student Government  

GUESTS: Scott Furlong, Sue Mattison, Lucy Arendt, Greg Davis, Paula Ganyard 

 

1. CALL TO ORDER.   
The senators made an impatient Speaker Lyon wait until a quorum was present for him to call 
the meeting to order at 3:05 p.m.  
 
2. APPROVAL OF MINUTES for Faculty Senate Meeting No. 4, November 12, 2014.    
The Speaker asked for corrections and, hearing none, declared the minutes accepted.  

  

3. CHANCELLOR’S REPORT.  
The Chancellor apologized for having to leave the meeting early but he did stress the importance 
of the UW-System SWOT analysis, an item on this meeting’s agenda, for its potential impact on 
a larger reform effort going on at the System level. He then asked for questions and he got two, 
both concerned with the University’s response to articles in the press, one about salaries and 
overloads and the other about the effect of private giving on state funding. He answered that 
there had been a coordinated decision not to respond in public but rather to target a different 
audience, largely key state legislators, where groups such as the Advocacy Committee of the 
Chancellor’s Council of Trustees might have more persuasive clout. There is an expectation of 
criticism from some legislators on faculty workload issues and much needs to be done to educate 



both the public and the legislators about faculty’s non-instructional workload, but for the time 
being those discussions will be targeted at select legislators rather than the general public. 
 
4. NEW BUSINESS 
a. Realignment of Summer Terms. UC Chair Meyer presented this item, reminding the senators 
that they had been sent some background material and a number of arguments about the 
proposed change. He also handed out some data on summer enrollment patterns. At the invitation 
of the Speaker, Senator Terry (Senator Ortiz second) moved to endorse the proposed 
change. There were clarifying questions and arguments on both sides. Several senators presented 
reasons that their programs needed, or at least wanted, the flexibility in the status quo. Among 
them were nursing and social work because of start dates, biology because of travel courses and 
expected work with the Medical College of Wisconsin, and languages and music to provide 
continuity of sessions. There were arguments on how actively the University should protect 
students from making choices that might overload them. There was also a general admission that 
the current arrangement was administratively complex even if it was pedagogically flexible. The 
SGA representative confirmed some student confusion about rules and deadlines and even the 
ability to get accurate information from the Registrar’s Office on those deadlines. In the end the 
Senate voted (10-13-0) deciding not to endorse the proposal. 
 
b. Request for Future Business. It was slightly out of sequence but two issues eventually 
emerged. One was a request to review whether/how on-line discussions should count as “public 
discourse” for writing emphasis courses. The other was a request for an update of the “essential 
job functions” issue from last year that had been referred to the Committee on Disability Issues. 
The Speaker promised the UC’s attention to both items. 
 
5. OTHER REPORTS 
a. Academic Affairs Council Report. This was attached to the agenda in written form. 
 
b. University Committee Report.  UC Chair Meyer reported progress on a proposal for 
administrator evaluations. Reps from the three governance groups (Faculty, Academic Staff, and 
University Staff) had met. The UC will also be taking up the issue of the role of administrators 
with faculty positions in faculty governance since current Code is not consistently clear on what 
they may and may not do. He also reported that time constraints had prevented faculty input on 
the harassment prevention training vendor selection issue (criticism from language mavens is 
welcome on the difficulties in parsing a sequence of six nouns). 
 
c. Academic Staff Report. There was no representative available for the report. 
 
d. Student Government Report. Representative Koepke reminded the Senate of the state of the 
campus address to be held that evening and a meeting in Marinette on influencing the funding of 
higher education in the next state budget. He also hoped that basketball successes could translate 
into enrollment increases. 
 



6. OPEN FORUM 
The issue was to identify strengths, weaknesses, opportunities, and threats for the UW-System. 
The results of this session would be forwarded along with others at UW-Green Bay and from 
other System stakeholders to be part of a reform effort for the System. Some of the issues 
presented by senators could be viewed in more than one of the four categories depending of your 
perspective but here is a listing of what the discussion generated. 
 
 Strengths: a strong academic and research reputation; a progressive tradition; attractively 
stable pension funding; shared resources such as the library and teaching scholars program; 
geographical access for the state’s citizenry; System’s ability to help individual campuses with 
emergencies; System efforts to foster faculty development and student learning 
 Weaknesses: lack of state financial support; low salaries; missed opportunities for 
collaboration (sometimes because of lack of awareness, sometimes because Madison seems to 
get the lion’s share); communication inefficiencies; a perception that UW degrees don’t 
contribute as much to the economy as tech school degrees; too many costly layers of System 
administration making curricular change difficult; administrative tasks that could be done 
centrally are left to the campuses (negotiating on-line contracts with other states, facilitating 
graduate admissions beyond just a common form, credit transfer complexities, separate tuitions) 
 Opportunities: better sharing of resources and collaborations (on-line education, FLEX 
option, credit for prior learning, undergraduate research); educating legislators; better serving of 
underserved populations; building partnerships with private sector, local government, and K-12 
education; promoting the value of liberal arts; differentiating UW from tech schools 
 Threats: costs of turnover due to low salaries; the political environment (disinvestment 
by state, attacks on teaching, lack of valuing of arts and humanities); costs of higher education in 
general, which leads to student debt, which leads to an overly vocational mindset; campus 
competition both within the System and from privates and for-profits; public perceptions (about 
workload, what tuition pays for, how state-supported public higher education is, and relative 
costs of public education vs for-profit schools). 
 
 
7. ADJOURNMENT 
Speaker Lyon adjourned the meeting at 4:25 p.m. 
 
 
Respectfully submitted, 
 
 
Clifford Abbott, Secretary of the Faculty and Academic Staff 
 
 
 


